KCPDC Professional Development Conference May 22,2024 Johnson County Community College

MAKE THE CONNECTION

This annual Professional Development Conference targets supervisory, technical, and support employees and provides an
opportunity to learn and network with other higher education professionals in the Kansas City area.

Dr. Ervin is the Founder and CEQ of Catalyst Development. Throughout her
career, she has established a reputation as a transformational leader driven by

| . challenge, undeterred by obstacles, and committed to furthering standards of
KEY“ 01- E SPEAKE“ . excellence. In her work, she has saved organizations millions of dollars by focusing

on building a strong culture and investing in people. Dr. Ervin believes that her

DR. KAT‘E ERV‘N work is all about the people! Her work in developing strong leaders and teams
! focuses on critical career skill building to develop stron cultures and grow
§ SPHR, SH RM-SPC, el I i J CONNECT IN THE WORKPLACE
- @ FOUNDER AND CEO OF
X SN CAT ALYST DEVELOPMENT Dr. Envin's area of research s workplace motivation based on self-determination theory CONNECT TO YOURSELF

and the impact of an employee’s perception of their organization’s support. Herfirst
ook You Might Be An Asshole But t ight Not Be Your Eault” was released April 21, CONNECT THROUGH TECHNOLOGY
2023 and was the #1 new release best seller in human resources as wellas educational

leadership on Amazon. CONNECT TO THE FUTURE

SeSSionS Offe red ; Supporting the LGBTQ+ Community in Your Office Celebrating Authenticity and Connection
Creating Meaningful Connections Facilitating Mindfulness Are you Ready for Mid-Level Leadership? Team Building and Equity
Professionalism in the work place Nature Journaling Clearing Your Plate

What's in my Backpack? Develop a Culture of Team Care Intentional Self-Love and Radical Self-Acceptance
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